
      

 

Strategic Plan 2021-2024     
                   

 

 

 

The Hashemite University 
 

 
 

 

Faculty of Economics and Adminstrative Sciences 

Strategic Plan 2021-2024 
 
 



      

 

Strategic Plan 2021-2024     
                   

 

 

A Message from the Dean 
On behalf of the Faculty, staff, and students, I would like to welcome you to the economics and administrative sciences Faculty at the Hashemite University. Our 

distinguished Faculty and staff team is committed to delivering the highest possible quality educational experience and higher employability chances to our students. 

 

In my role as Dean of the Faculty of economics and administrative sciences, I am proud of our dedication to providing an engaging learning experience based on 

professional experience in the business world, which has been an ongoing tradition since the establishment of the Faculty in 1995. The Faculty mission is dedicated to 

further infuse our community with fully prepared, competent, and competitive graduates who can create a successful career path in today's job market. Also, I would 

like to ensure the Faculty commitment to maintain close contact with our students and improve their skills to take advantage of every possible path to success. 

 

The Faculty offers various bachelor's degrees in business administration, accounting, banking and financial sciences, economics,  and marketing (starting 2021). The 

Faculty also offers master's degrees in business administration, accounting, and banking and financial sciences. 

 

The Faculty look forward to achieving its mission through the following strategic priorities: 

• Expand the set of bachelor and master programs offered by the Faculty to meet workforce demands.  

• Achieving national accreditation to ensure the offered program's quality. 

• Achieving AACSB-accreditation. 

• Building academic collaboration and partnership with prestigious institutions. 

• Building strong connections with the local community institutions to bridge the gap between education and workforce demands. 

• A gradual transition towards the e-learning system, in accordance with the quality standards in higher education. 

 

Welcome, and welcome again from our Faculty and staff members. We wish you every success for a bright and prosperous future. 

 

Dr Wasfi Al Rawabdeh 

Dean, Faculty of Economics and Administrative Sciences 

The Hashemite University 
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Introduction 
 

The general and specific aims of the Hashemite University and the Faculty of Economics and Administrative Sciences are to build a clear framework that 

enables the Faculty to execute their goals. This can be achieved through a well-developed strategic plan that defines general aims and how to accomplish 

these aims by defining a clear vision and mission of the Faculty and identified strategic objectives to be achieved. Adopting this approach has been enforced 

by the major challenges of the higher education environment at the local, regional, and international levels. These challenges have been delineated by the 

Jordanian national strategy for higher education and the demanding national and international accreditation requirements, which ensure that every 

university has its own strategy to face challenges and take advantages of emerging opportunities, considering their strengths and weaknesses. The scale of 

this challenge became more difficult following the new competitive ranking of universities and faculties issued by the Ministry of Higher Education in 

Jordan, and it was made more dramatic by the difficult situation forced by the covid-19 pandemic, which was a turning point for the Jordanian, regional 

and international higher education systems. The presence of a clear strategic plan for the Faculty of Economics and Administrative Sciences helps to 

addressing potential weaknesses and finding relevant solutions as well as promoting strengths to encounter of challenges on a planned manner. This strategic 

plan will serve as a directive to achieve the Faculty goals and roadmap to enhance education quality through planning for change strategy and effective 

management.  

 

 

 

 

An Overview of the Faculty of Economics and Administrative Sciences 
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The Faculty has evolved significantly since its establishment in 1995, with respect to the number of enrolled students and the quality of offered 

programs. Currently, the Faculty has around (3524) enrolled students, for the academic year 2020-2021, distributed over four departments 

that comprises nine programs at the bachelor's level: Business Administration, Hotel Management, Management Information Systems, 

Accounting, Accounting and Commercial Law, Risk Management And Insurance, Banking And Financial Sciences, Economics, and Financial 

Economics. The Faculty also offers two programs at the master's level: Accounting and Finance, and Production and Operation Management. 

The total number of students enrolled in the Faculty of Economics and Administrative Sciences accounts for over 14.7% of the total students 

of the Hashemite University as shown by Figure (1) below. Looking ahead, the Faculty has the capacity to grow without compromising the 

quality of the educational process.  

 

Figure (1) The percentage of students enrolled in the Faculty of Economics and Administrative Sciences to total number of students at the Hashemite 

University. 
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Today, the total number of enrolled students in the Faculty of Economics and Administrative Sciences exceed 3500 students, distributed over 

11 academic programs as shown by figure (2) below. 

 
 

 
 

 

Figure (2) Numbers of students enrolled in the Faculty of Economics and Administrative Sciences for offered programs. 
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Vision 
 

Continuous Innovation in Teaching, Research, Creativity and 

Entrepreneurship 
 

 

 
Figure (3) Faculty Vision 
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Mission 
 

Offering distinguished programs that meet workforce demands 

 
 

Figure (4) Faculty Mission 
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Core Values 
 

 
Figure (5) Core Values 

 

k تمامها 

▪ Provide clear and concise information to students and set clear and concise goals for 
the academic programs offered by the faculty and ensure to meet the necessary 

conditions for the effective and sustainable achievement of these goals. 

Transparency

• Ensuring accountability for those who are involved in the preparation, execution and 
supervision of the academic programs offered by the faculty.  

Accountability

▪ Building mutual trust between faculty, students, leader and subordinates to enable all 
parties a high level of credibility and respect for others opinion.

Trust

• A set of criteria and characteristics to be found in all components of the educational 
process at the faculty; considering inputs, processes and outputs to achieive the 
trageted goals for all parties (Individuals, Institution, and community) within the 

available human and capital resources.

Quality

• Maintaining a mutually respectful and collegial environment between faculty, students, 
leader and subordinates to enhance the educational experience. 

Mutual Respect

• Develope a working relations between all parties of the educational process, recognizing 
that teamwork, collaboration, and good attitude are the most effective approaches to 

solving complex problems. 

Collaboration



      

 

Strategic Plan 2021-2024     
                   

 

 

 

The analysis of working environment for the Faculty of Economics and 

Administrative Sciences in the educational and academic manners  
 
The quadratic analysis aims to determine the location of strength and weakness and identifying the environmental conditions and the surrounding 

elements, including the opportunities and challenges, and their impact on the Faculty’s ability to implement the strategic plan and reach to the desired 

goals. Determining the factors of strength, working on their development, the available opportunities, knowing the possibility of investing them, 

addressing the factors of weakness and challenges, and working to reduce their negative effects, enhances the chances of success of the strategic plan. 

Internal and external environment analysis (SWOT Analysis)        
 

Internal environment analysis: strengths and weaknesses 
  

The results of the workshops conducted by the Faculty’s strategic plan team showed that there are a set of strengths that characterize the Faculty 

internally, which can be invested and activated in a manner that achieves its mission and the university’s mission. The results of the workshops also 

revealed some weaknesses that may affect the Faculty’s performance and effectiveness in achieving its mission and strategic goals. Table No. (1) 

Illustrates the elements of these analyzes . 

Internal factors  

Weaknesses points  Strength points  
• Lack of interactive halls 

• The lack of a private library 

• Lack of networking programs 

• Absence of workshops to develop students 

•  The great diversity in the disciplines of the Faculty members 

•  The quality in published research as multi-disciplinary studies among the 

various departments 
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• The absence of systematic and a systematic competitions, whether between 

students, Faculty members, or even the local community 

• Absence of dialogue sessions and debates among students 

• Lack of financial allowances for Facultys 

• Limited resources and learning opportunities online or remotely, due to the 

provision of laboratories and equipment needed to carry out distance 

education. 

•  Poor marketing and promotional capabilities in attracting international 

students 

•  lack of specialized software 

•  The inconsistency of the ratio of Faculty members to students with the 

criteria for special accreditation and a severe shortage of Faculty members in 

some disciplines 

•  Discontinuation of special national accreditation for the specialty of hotel 

management 

• Name of the master's program in production and operations 

• The small number of foreign students (of non-Jordanian nationalities), noting 

that this item negatively affects the classification of the department. 

•  Unavailability of a PhD program. 

• Not accrediting the risk and insurance management specialty. 

• The existence of specialists in modern disciplines such as e-commerce and 

digital marketing 

•  Faculty members in the Faculty are graduated from prestigious universities 

•  The Faculty sponsor many PhD students in prestigious universities 

•  The Faculty departments have a prominent academic reputation locally 

among the public and private Jordanian universities 

• The distinguished level of research of the Faculty members 

•  Excellence graduated students of the Faculty in the labor market 

• The tuition fee is reasonable 

• Continuous professional and academic seminars and workshops 

• Student organizations with international professional references 

• win several awards 

 

Table (1) factors of the internal environment analysis 
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Analysis of external environment (opportunities and challenges) 
 

In light of the current changes, the results of the environmental analysis indicated that the Faculty has many available opportunities that can be used in 

achieving its strategic goals, and there are also a set of potential challenges that the Faculty must determine how to deal with in order to achieve its 

mission, goals, and strategic programs, as shown in the table (2). 

Table (2) Factors for analyzing the internal environment 

External factors 
Challenges Opportunities 

•  Attracting international students 

• The expansion of higher education in Jordanian universities. 

• Instability of the Faculty staff in the department (high competition with 

other universities due to salaries and lack of recruitment) 

• The great competition between higher education institutions in Jordan. 

•  The migration of a number of scientific competencies outside the 

country 

• The absence of specialized centers which addresses market needs 

•  Closing the communication office in the capital Amman, which was 

attracting graduate students Jordanians and foreigners due to its location. 

•  Resettlement of the master's program (Crisis Management) to the Department 

of Business Administration 

•  Weakness in the process of linking the requirements of the contemporary 

labor market and the educational product. 

•  Signing agreements and partnerships with a number of international 

universities. 

• Activating the professional paths of the specialization 

• Employing scientific research and consultations for community service and 

development 

•  Communicating with the private sector to provide job opportunities for 

graduates of the Accounting Department. 

• Creating a specialized doctoral program and in fellowship with one of the 

American or British universities specialized in this type of program, so that 

the student spends at least one semester in that university. 
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Strategic objectives (Elements)  
 

The strategic objectives can be summarized in the following elements, as shown in Figure (6) 

• Accreditation and quality 

• Undergraduate and postgraduate programs 

• human development (academic and administrative) and physical 

• Scientific research and creativity 

• The student, university and community environment 

• Accreditation, quality and international standards 

 
Figure (6) Strategic Objectives 
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Detailed plan to achieve strategic objectives and their initiatives 

Strategic 

objective 

(element) 
Accreditation, quality and   globalism 

The first main 

objective 
 Accreditation - Obtaining international and national accreditation 

The first sub-

objective 
Obtaining international accreditation 

Measurable 

Executive 

Objectives 

The executive 

body 
Duration 

Financial 

value 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-

completion 

International 

accreditation for the 

Faculty 

AACSB 

- The University 

administration 

-The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Quality 

Assurance 

Committee 

- Academic 

departments 

2021-2024 

4000  

Dinars 

annually 

-       Required: Obtaining an 

accreditation certificate by 

the end of 2024 
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The second sub- 

objective 
Obtaining private national accreditation 

Measurable 

Executive 

Objectives 

The executive 

body 
Duration 

Financial 

value 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-

completion 

1.  Continuing 

special accreditation 

for all currently 

accredited majors 

-The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

-The Department 

heads 

- Quality 

Assurance 

Committee 

Continuous   

-  Continuing private 

accreditation by 

maintaining acceptable 

ratios from the number of 

Faculty members to the 

number of students . 

- Take into account the 

requirements of the 

accreditation  body  with 

regard to the requirements 

of special accreditation 

- Durationic self-checking 

of accreditation 

requirements 

      

2.Obtaining special 

accreditation for the 

hotel management 

major 

-The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

2120 - 

2022 

5000  

Dinar 

-       Required: Obtaining the 

special accreditation 

certificate from the 
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- Business 

Administration 

Department 

-Quality 

Assurance 

Committee  

accreditation  body  by the 

end of 2022 

3.Obtaining special 

accreditation for risk 

management and 

insurance major 

-The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Department of 

Banking and 

Financial Sciences 

- Quality 

Assurance 

Committee 

2021 - 

2022 

5000  

Dinar 

-       Required: Obtaining the 

special accreditation 

certificate from the 

accreditation  Commission  

by the end of 2022 
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The second 

main objective Quality - get a certificate of quality assurance 

Measurable 

Executive Objectives 

The executive 

body 
Duration 

Financial 

value 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-

completion 

1- Obtaining a 

certificate of quality 

assurance for the 

Faculty 

-The Dean 

-  Vice Dean for 

Quality Assurance 

and Accreditation 

-  Department 

heads 

-  Quality 

Assurance 

Committee 

-  University 

administration 

2021 - 

2024 

5000  

Dinar     

-       Required: Obtaining a 

quality assurance certificate 

from the Higher Education 

Accreditation Commission by 

the end of 2024 

      

2- Obtaining the 

Quality Assurance 

Certificate - 

Department of 

Business 

Administration 

- The Dean 

-  Vice Dean for 

Quality Assurance 

and Accreditation 

-  Business 

Administration 

Department 

-  Quality 

Assurance 

Committee 

2021 - 

2024 

4000   

Dinar 

-       Required: Obtaining a 

quality assurance certificate 

from the Higher Education 

Accreditation Commission by 

the end of 2024 
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3- Obtaining a 

Certificate of Quality 

Assurance - 

Accounting  

Department 

-  The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

-  Department of 

Accounting 

-  Quality 

Assurance 

Committee 

2021 - 

2024 

4000   

Dinar 

-       Required: Obtaining a 

quality assurance certificate 

from the Higher Education 

Accreditation Commission by 

the end of 2024 

      

4- Obtaining the 

Quality Assurance 

Certificate - 

Department of 

Economics 

-  The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

-  Department of 

Economics 

-  Quality 

Assurance 

Committee 

2021 - 

2024 

4000   

Dinar 

-       Required: Obtaining a 

quality assurance certificate 

from the Higher Education 

Accreditation Commission by 

the end of 2024 

      

5- Obtaining a  

Certificate of Quality 

Assurance - 

Department of 

Banking and 

Financial Sciences 

-  The Dean 

-  Vice Dean for 

Quality Assurance 

and Accreditation  

- Department of 

Banking and 

Financial Sciences 

Department 

-  Quality 

Assurance 

Committee 

2021 - 

2024 

4000   

Dinar 

-       Required: Obtaining a 

quality assurance certificate 

from the Higher Education 

Accreditation Commission by 

the end of 2024 
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The third main objective 
-         Globalism - Supporting and strengthening the role of the 

Faculty to reach the globalism    

Measurable Executive Objectives The executive body Duration 
Financial 

value 

Performance 

indicators 

(measurable) 

Annual 

achievem

ent 

Control 

Achievement 

(ratio) 

Reasons for 

non-

completion 

The first sub-objective   Support for  holding seminars and workshops 
Seminars and workshops:  

Holding seminars and 

introductory workshops for 

Faculty members about raising 

the quality of education and 

achieving international 

accreditation standards with local 

and international specialists, 

according to its session or 

workshop every semester, at a 

rate of twice annually. 

- The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation   

- Department heads 

-  Quality Assurance 

Committee 

-  Faculty members 

2021 - 

2024 

2000 

Dinar 

- The number of 

seminars and 

workshops held 

during the academic  

year 

Required: twice a 

year 

      

The second sub-objective Supporting participation in international conferences 

  Conferences : 

A - organizing conferences on 

campus or participate with local, 

regional and international 

universities at the rate of 

organizing or participating once a 

year 

B. Encouraging the participation 

of Faculty members in 

international conferences at a rate 

of 10 times a year 

-  The Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation   

- Department heads 

-  Quality Assurance 

Committee 

- Faculty members 

- University 

administration 

2021 - 

2024 

25000  

Dinars 

annually 

A- The number of 

conferences that the 

Faculty organizes 

annually or 

participates in 

organizing them 

with other 

universities. 

Required: organize 

or participate in 
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organizing once a 

year 

B- The number of 

participations 

Required: 10 annual 

participations 

Third sub-goal Working on communication with international universities and scientific institutions 

1- Working on  a combined   

doctoral program with 

prestigious universities during the 

next 4 years 

-The Dean  

- Vice Dean for 

Quality Assurance 

and Accreditation   

- Department heads 

-  Quality Assurance 

Committee 

-  Faculty members 

-  University 

administration 

2021 - 

2024 
  

-       Finding the 

program and starting 

it before the end of 

2024 

      

2- Establishing   a combined 

courses with reputable 

international universities, at a 

rate of one session per year 

-The Dean  

- Vice Dean for 

Quality Assurance 

and Accreditation   

- Department heads 

-  Quality Assurance 

Committee 

-  Faculty members 

-  University 

administration 

2021 - 

2024 
  

-The number of 

sessions per year 

Required: a 

scientific course 

One per year 
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3- Urging to spend sabbatical 

leave in prestigious international 

universities  ( the first 1000 

universities) and at the rate of 3 

annual leave 

-The Dean  

-Vice Dean for 

Quality Assurance 

and Accreditation   

- Department heads 

-  Quality Assurance 

Committee 

-  Faculty members 

-  University 

administration 

2021  - 

2024 
  

-       The number of 

sabbatical leave in 

the first 1000 

universities in the 

world annually 

-       Required: 3 per 

year 

      

 

Featured Undergraduate and Postgraduate Programs 
Strategic Objective 

(Theme) 

- Undergraduate Programs - Introduce new programs First Main Objective 

Control Annual 

Performance 

Measurable 

Performance 

Indicators 

Financial 

value 

Duration The executive body Measurable Executive 

Objectives  
Reasons for 

non-

completion 

Achievement 

(ratio) 

   - Obtaining the 

final approval of 

the Higher 

Education Council 

before the end of 

2022 

- Students’ 

admission 

- Appointing 

academic staff 

 

2021 -

2022 

- Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Quality Assurance 

Committee  

- Faculty Academic 

Staff 

- University 

Administration  

Introducing Digital 

Marketing program/course 

– Marketing Department 
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- Postgraduate Programs - Introduce New Programs 

Second Main 

Objective 

Control Annual 

Performance 

Measurable 

Performance 

Indicators 

Financial 

value 

Duration The executive body Measurable Executive 

Objectives Reasons 

for non-

completion 

Achievement 

(ratio) 

   - Students’ 

admission in the 

program before 

the end of 2022 

- Actual teaching 

begins before the 

end of 2022  

 

 

2021 -

2022 

- Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Quality Assurance 

Committee  

- Department of 
Banking and 

Financial 

Sciences  

- University 

Administration 

1. Activate the Master’s 

program in Investing and 

Financing – Department 

of Banking and Financial 

Sciences  

   - Obtaining the 

Approval of the 

Accreditation and 

Quality Assurance 

Commission 

before the end of 

2023  

 

2021 -

2023 

- Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Quality Assurance 

Committee  

- Department of 

Business 

Administration  
- University 

Administration 

2. Change the master’s 

program name from 

“Production and 

Operations” to “Business 

Administration” – 

Department of Business 

Administration 

   - Obtaining the 

Approval of the 

Accreditation and 

Quality Assurance 

 

2021 -

2024 

- Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

3. Introduce the program 

“Master’s in Applied 

Economics” – 
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commission 

before the end of 

2024 

- Students’ 

admission 

- Quality Assurance 

Committee  

- Department of 

Economics  
- University 

Administration 

Department of 

Economics 

   - Signing the 

agreement before 

the end of 2024  

- Obtaining the 

Approval of the 

Accreditation and 

Quality Assurance 

Commission 

before the end of 

2024 

- Students’ 

admission in the 

joint PhD program 

 

2021 -

2024 

- Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Quality Assurance 

Committee  

- Department of 

Accounting 

- University 

Administration 

4. Introduce the program 

“PhD in Accounting” in 

partnership with 

international universities 

– Department of 

Accounting 

   - Revising one 

program a year to 

be in accordance 

with the 

Accreditation and 

Quality Assurance 

Commission 

standards 

 

2021 -

2024 

- Dean 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Quality Assurance 

Committee  

- Academic 

Departments 

- Faculty of Graduate 

Studies 

- Deanship of 

Academic 

Development and 

International 

Outreach 

Revise the policies of 

postgraduate programs, one 

program a year, to be in 

accordance with the 

Accreditation and Quality 

Assurance Commission 

standards 

 



      

 

Strategic Plan 2021-2024     
                   

 

 

Technical, Technological and Integrated Education 

Strategic 

Objective 

(Theme) 

- Technical Education - Introduce Technical Education Programs 
First Main 

Objective 
Control Annual 

Performance 

Measurable 

Performance 

Indicators 

Financial 

value 

Duration The executive 

body 

Measurable Executive 

Objectives  
Reasons for non-

completion 

Achievement 

(ratio) 

   - Number of 

converted 

software/ year 

- Required: at 

least one 

software a year 

- Implying the 

conversion in 

the study plans 

- Actual and real 

teaching for 

these software 

 2021 – 

2024  

- Dean 

- Vice Dean for 

Quality 

Assurance and 

Accreditation 

- Quality 

Assurance 

Committee 

- Department of 

Accounting 

Convert teaching the 

Applied Accounting 

from Excel to 

QuickBooks – at least 

one software a year  

   - Obtain 

subscription to 

database 

providers before 

the end of 2024 

 2021 – 

2024 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Quality 

Assurance 

Committee 

- Library of the 

University 

- University 

Administration 

Provide international 

business and financial 

database, e.g. 

Bloomberg or Eikon 

that will facilitate 

obtaining the 

secondary data for 

researchers over four 

years  
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   - Number of 

yearly signed 

agreements  

- Required: One 

course per 

semester, an 

average of two 

courses per year 

for each student 

 

 2021 – 

2024 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Department of 

Accounting 

Provide two field 

training courses for 

Accounting students 

(one course per 

semester) to shrink the 

gap between the 

academic and practical 

aspects by making 

agreements with the 

related parties in the 

public and private 

sectors 

 

- Technological Education - Introduce Advanced Educational Technology 
Second Main 

Objective 
Control Annual 

Performance 

Measurable 

Performance 

Indicators 

Financial 

value 

Duration The executive 

body 

Measurable Executive 

Objectives  
Reasons for non-

completion 

Achievement 

(ratio) 

   - Preparing and 

equipping the 

smart classroom 

before the end 

of 2024 

 

 2021 – 

2024 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

Departments 

- Quality 

Assurance 

Committee 

- University 

Administration 

Prepare and structure 

one smart classroom 

for the Faculty in line 

with international 

standards as the 

classrooms in the 

other faculties 

   - Equipping the 

laboratory  

 2021 – 

2024  

- Dean 

- Vice Dean for 

Academic and 

Prepare one laboratory 

specialized for 

teaching the 
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- Actual start of 

teaching in the 

laboratory 

Administrative 

Affairs 

- Department of 

Accounting 

- Quality 

Assurance 

Committee 

- University 

Administration 

accounting 

applications 

   - Number of 

laptops 

provided for the 

Faculty 

members, with 

maximum limit 

of 10 laptops 

yearly 

 2021 – 

2024 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Supplies 

Procurement 

Department 

- University 

Administration 

Provide each Faculty 

member with laptop, 

an average of 10 

laptops per year 

- Integrated Education - Widening the Scope of Integrated Education (Online, hybrid) 
Third Main 

Objective 
Control Annual 

Performance 

Measurable 

Performance 

Indicators 

Financial 

value 

Duration The executive 

body 

Measurable Executive 

Objectives  
Reasons for non-

completion 

Achievement 

(ratio) 

   - At least 

of 10% of 

approved 

courses for 

online 

teaching 

using e-

learning 

techniques 

before the 

 2021 – 

2024 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

Departments 

- University 

Administration 

Get an accerdattion for 

online teaching for 

10% of courses of 

each department using 

e-learning techniques 
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end of 

2024 

   - At least 

of 10% of 

approved 

courses for 

online 

teaching 

using e-

learning 

techniques 

before the 

end of 

2024 

 2021 – 

2024 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

Departments 

- University 

Administration 

Get an accreditation 

for hybrid teaching for 

10% of courses of 

each department using 

e-learning and 

ordinary techniques 

   - Number of 

created and 

maintained 

question banks, 

100% before the 

end of 2022 

 2021 – 

2022 

- Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

Departments 

 

Create and retain 

question bank for each 

course and update it 

yearly to be used in e-

education or the 

integrated education, 

100% before the end 

of 2022  
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Strategic goal  Human development (academic and administrative) and 

physical 
The first main 

goal 

 Human development (academic and administrative) 

The first sub-goal Academic staff development  
Measurable 

Executive Objectives 

The executive body Durati

on 

Financial 

value 
Performance indicators 

(measurable) 

Annual 

achievement 

Control 
Achievement 

(ratio) 
Reasons for non-

completion 

Promote the 

participation of 

Faculty members in 

prestigious 

international 

conferences, at the 

rate of 5 annual 

participations 

 - The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- University 

administration 

2021 

- 

2024 

 - Actual number of 

participations annually 

- Required: 5 annual 

participations at least 

   

Holding one annual 

scientific course to 

develop the skills and 

knowledge of Faculty 

members by 

attracting internal and 

external 

competencies 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

-University 

administration 

2021 

- 

2024 

 - The number of sessions 

per year 

- Required: at least one 

annual course 

   

Subscribe to 4 global 

databases to develop 

knowledge to keep 

pace with the 

development in all 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

2021 

- 

2024 

 - The number of active 

subscriptions annually 

- Required: Subscribe to 

4 databases before 2024 
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fields related to the 

specializations in the 

Faculty before the 

end of 2024 

- Academic 

departments 

- University 

administration 

Holding Durationic 

lectures in the form 

of Seminars to 

develop the skills of 

Faculty members 

through knowledge 

sharing, which each 

department conducts 

Durationically within 

the Faculty at a rate 

of 8 times annually 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- University 

administration 

 

2021 

- 

2024 

 - The number of Seminars 

lectures per year 

- Required: 8 times a 

year (4 times per 

semester - each section 

once per month) 

   

Encouraging 

scientific sabbaticals 

at internationally 

recognized  

universities at a rate 

of 2 per year 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- University 

administration 

2021 

- 

2024 

 - Number of sabbatical 

leave annually 

- Required: 2 sabbaticals 

leave in prestigious 

international universities 

   

Encouraging the 

publication of at least 

10 scientific papers in 

reputable 

international journals 

classified within (Q1 

+ Q2 + Q3) annually 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- University 

administration 

 

2021 

- 

2024 

 - Number of papers 

published annually in 

international journals. 

- Required: 10 research 

papers classified under 

(Q1 + Q2 + Q3) 

annually 
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Restoration of 10 

suitable and 

comfortable offices 

for Faculty members 

with all their 

requirements 

annually 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- Supplies 

department 

- University 

administration 

 

2021 

- 

2024 

 - Restoration of 10 offices 

annually 

- An annual questionnaire 

showing the satisfaction 

of the Faculty members 

for their offices, which 

measures the extent of 

satisfaction 

   

Presenting two 

invitations by the 

Social Committee for 

all Faculty members 

annually to discuss all 

that matters to the 

Faculty members and 

how to support the 

bonds of love 

between them 

- The Dean  

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- Social Committee 

2021 

- 

2024 

 - Required: Make one 

invitation every 

semester, at the rate of 

two invitations per year 

- An annual questionnaire 

that measures the 

satisfaction of Faculty 

members with regard to 

the activities of the 

Social Committee 

   

Amending 100% of 

course plans to enable 

Faculty members to 

measure educational 

outcomes and 

standardize them 

according to 

international 

accreditation 

requirements AACSB 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Academic 

departments 

2021 

- 

2022 

 - Required: a complete 

adjustment of the study 

plans by 100% before 

the end of 2022 
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Holding one course 

every semester at an 

average of two 

training courses per 

year by the university 

library to train 

Faculty members on 

how to use databases 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Academic 

departments 

- University's library 

2021 

- 

2024 

 - The number of courses 

per year 

- Required: one training 

course every semester or 

two annually 

   

Two scholarships in 

the Hotel 

Management / 

Business 

Administration 

Department 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Business 

Administration 

Department 

- University 

administration 

2021 

- 

2024 

 - Number of annual 

scholarships.  

- Required: 2 

scholarships during the 

next four years 

   

Four scholarships in 

the field of Risk 

Management and 

Insurance / 

Department of 

Banking and 

Financial Sciences 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Vice Dean for 

Quality Assurance 

and Accreditation 

2021 

- 

2024 

 - Number of annual 

scholarships.  

- Required: 4 

scholarships during the 

next four years 
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- Department of 

Banking and 

Financial Sciences 

- University 

administration 

Four members 

participate in giving 

joint courses with the 

Center for Studies 

and Community 

Service annually 

 

 

 

 

 

 

 

 

-The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Academic 

departments 

- Center for Studies 

and Community 

Service 

2021 

- 

2024 

 - The number of courses 

that Faculty members 

participate in annually. 

- Required: 4 courses by 

Faculty members with 

the Studies Center 

   

The second sub-

goal 

Administrative staff development  

Measurable 

Executive Objectives 

The executive body Durati

on 
Financial 

value 
Performance indicators 

(measurable) 

Annual 

achievement 

Control 
Achievement 

(ratio) 
Reasons for non-

completion 

Involving two 

members of the 

administrative staff 

through internal and 

external courses to 

raise the efficiency 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Faculty 

administrators  

2021 

- 

2024 

 - The number of courses 

per year 

- Required: two members 

yearly participation 
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Create one annual 

award for the ideal 

employee 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Faculty 

administrators 

- University 

administration 

 

2021 

- 

2024 

 - The existence of the 

mechanism associated 

with the annual 

achievement 

(Performance indictors) 

such as commitment to 

time, number of books 

completed and dealing 

with others. 

- Required: prepare one 

annual award for the 

ideal employee   

   

Conducting one 

survey annually to 

measure employee 

satisfaction 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Faculty 

administrators 

- Assistant Dean 

2021 

- 

2024 

 - Required: One annual 

survey that measures 

employee satisfaction, 

prepared by the Faculty 

administration 

   

Holding Durationic 

meetings every 

semester for the 

employees with the 

Faculty 

administration to 

discuss their needs 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Faculty 

administrators 

- Assistant Dean 

2021 

- 

2024 

 - The number of annual 

meetings 

- Required: a meeting for 

each semester at an 

average of two meetings 

per year 
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The second 

main goal 
Physical development – infrastructure 

Measurable 

Executive Objectives 

The executive body Durati

on 
Financial 

value 
Performance indicators 

(measurable) 

Annual 

achievement 

Control 
Achievement 

(ratio) 
Reasons for non-

completion 

Conducting a meeting 

every semester, twice 

a year, to launch 

investment projects 

for the university in a 

partnership with the 

private sector 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Academic 

departments 

- University 

administration 

2021 

- 

2024 

 - The number of proposed 

projects annually 

- Required: A meeting 

every semester and 

twice annually 

   

Prepare 10 

classrooms to create a 

suitable learning 

environment  

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Supplies 

Department 

- Maintenance 

Department 

- University 

administration 

 

2021 

- 

2024 

 - Number of prepared 

halls 

- Required: Create 10 

classrooms annually 

   

Establishing one 

multipurpose 

classroom for 

students' use, 

especially for 

master's students 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Supplies 

Department   

2021 

- 

2022 

 - Allocation and 

furnishing of the 

classroom 
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Establishing a multi-

purpose hall for the 

use of the teaching 

and administrative 

staff for social events 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Supplies 

Department 

2021 

- 

2022 

 - Allocation and 

furnishing of the hall 

   

Establishing a private 

library for the Faculty 

and a reading corner 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- The library 

- Academic 

departments 

2021 

- 

2023 

 - Allocation and 

furnishing of the hall 

   

Prepare a private 

prayer area for males 

and another for 

females 

- The Dean 

 

2021 

-  

2022 

 - Allocation and 

furnishing a place of 

prayer 

   

Building maintenance 

and renewal of health 

facilities in the 

Faculty 

- The Dean 

- Vice Dean for 

Academic and 

Administrative 

Affairs 

- Supplies 

Department 

- Maintenance 

Department 

- University 

administration 

2021 

- 

2023 

 - The number of facilities 

updated annually 
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Strategic 

Goal  (Theme) 
Scientific Research and Innovation  

First main 

goal 
- Scientific Research - 

Measurable 

Executive 

Objectives 

The executive body Duration Financial 

values 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-completion 

Publishing at least 

20 peer reviewed 

articles in highly 

ranked 

international 

journals  

- Dean 

- Vice Dean for 

academic and 

administrative affairs 

- Academic 

Departments 

- University 

administration 

2021 - 

2024 

 - Number of 

published articles 

- Required:  20 

peer reviewed 

articles in highly 

ranked international 

journals 

   

Establishing 

research groups in 

each department 

- Dean 

- Vice Dean for 

academic and 

administrative affairs 

- Academic 

Departments 

- University 

administration 

2021 - 

2024 

 - Number research 

groups 

- Required: 4 research 

groups, one in each 

department that 

results in producing 

joint papers  

   

Founding  a Faulty 

run specialized 

journal  

- Dean 

- Vice Dean for 

academic and 

administrative affairs 

- Academic 

Departments 

- University 

administration 

2021 - 

2024 

 - Launching the 

journal  
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Formulating an 

ethical code for 

Scientific Research 

- Dean 

- Vice Dean for 

academic and 

administrative affairs 

- Vice Dean for 

Quality Assurance 

and Accreditation 

- Academic 

Departments 

- University 

administration 

  - Publishing the 

ethical code and 

share it with 

academic staff 

members  

   

Second main 

goal 

Innovation  

Measurable 

Executive 

Objectives 

The executing 

department 

Duration Financial 

values 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

percentage 

Reasons for not 

achieving goals 

Working on 

wining/ achieving 

an international or 

local prize every 

two years  

- Dean 

- Vice Dean for 

academic and 

administrative affairs 

- Academic 

Departments 

 

2021 - 

2024 

 - Number of national/ 

international prizes  

- Required: a prize 

every two years. 

   

Working on 

gaining an 

international  or 

local recognitions  

certificates every 

two years 

- Dean 

- Vice Dean for 

academic and 

administrative affairs 

- Academic 

Departments 

 

2021 - 

2024 

 - Number of national/ 

international 

recognitions   

- Required: a 

recognition every 

two years 
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Strategic Goal   

(Theme) 
Students, University, and Community Environment 

First main goal -Students and University Environment- 

First sub-goal International students 
Measurable Executive 

Objectives 

The executive body Duration Financial 

value 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-completion 

Attracting 2% of  

international 

undergraduate 

students annually 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- University 

administration 

2021 - 

2024 

 - accept 2% of 

international students 

out of the total 

accepted students 

annually  

   

Attracting 2% of 

international graduate 

(Masters) students 

annually. 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- University 

administration 

2021 - 

2024 

 - accept 2% of 

international students 

out of the total 

accepted students 

annually  

   

Forming a committee 

from departments in 

the Faculty to develop 

a mechanism to 

improve the 

promotion of the 

Faculty’s academic 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Vice Dean for 

Quality 

2021 - 

2022 

 - Forming a committee 

from the departments 

to amend and 

improve the website 

in both Arabic and 

English languages 

annually. 
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programs on the 

University’s website 

in both Arabic and 

English 

 

Assurance and 

Accreditation 

- Assistant Dean 

- Academic 

Departments 

- University 

administration 

Second Sub-goal Student environment and labor market 
Measurable Executive 

Objectives 

The executive body Duration Financial 

value 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-completion 

Implementing one 

program per semester 

to train students and 

qualify them for the 

labor market, twice a 

year 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Labor Market 

preparation center 

- University 

administration 

2021 - 

2024 

 - Number of training 

courses implemented 

annually in 

cooperation with the 

Labor Market 

Preparation Center 

- Required: One 

training course per 

semester, twice a 

year. 

   

Developing a Platform 

and a Data Base to 

connect graduated 

students with the 

Faculty and its 

Departments 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Labor Market 

preparation center 

- University 

administration 

2021 - 

2024 

 - Establishing the 

platform 

- Number of platform 

subscribers 
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Hosting distinguished 

people in the labor 

market from the 

Faculty graduates to 

present their 

experiences, once per 

semester at a rate of 

twice a year 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Labor Market 

preparation center 

- University 

administration 

2021 - 

2024 

 - Number of annual 

Hosts 

- Required: once per 

semester and twice a 

year 

   

Third Sub-goal Distinguished Students 
Offer Scholarships for 

4 distinguished 

students in the 

departments, at a rate 

of one scholarship 

from each department 

annually 

 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- University 

administration  

2021 - 

2024 

 - Number of students 

awarded scholarships 

per year 

- Required: offering 

Scholarships for 4 

distinguished 

students 

   

Hold two meetings 

annually for 

distinguished students 

with various 

companies from the 

private sector to get to 

know and hire them . 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Labor Market 

preparation center 

- University 

administration 

2021 - 

2024 

 - Hold two meetings 

annually for 

distinguished 

students with private 

sector companies 
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Involving 5 

distinguished  

postgraduate students 

in research and 

publishing 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

2021 - 

2024 

 - Number of published 

research annually in 

cooperation with 

students 

- Required: Involving 

5 distinguished  

postgraduate 

students in research 

with Faculty 

professors 

   

Fourth Sub-goal Students’ Welfare 

Work to create a web 

page for the Faculty to 

communicate with 

students and respond 

to their demands 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

2021 - 

2024 

 - The number of the 

web page 

subscriptions 

annually 

- Required: Create 

the page on the  

world wide web 

   

Determining the 

number of students in 

the classes in line with 

the local and 

international standards 

for accreditation and 

the requirements of 

each course, with the 

average of 25% of the 

courses annually 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Deanship of 

Academic 

development and 

international 

outreach 

- University 

administration 

2021 - 

2024 

 -  Number of matching 

courses relatively to 

the total number per 

year 

- Required: Matching 

25% of the courses 

annually 
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Signing two 

agreements annually 

to facilitate practical 

training for students 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

 

2021 - 

2024 

 - Number of signed 

agreements per year 

- Required: signing 

two agreements 

annually 

   

Reviewing and 

updating study 

syllabus   where it fits 

the requirements of 

the labor market and 

professional 

certificates 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Labor Market 

preparation center 

2021 - 

2024 

 - Number of edited or 

updated syllabus   

per year 

- Required: 

Reviewing and 

updating 25% of 

study syllabus   

where it fits the 

requirements of the 

labor market and 

professional 

certificates 

   

Make a field visits for 

students every 

semester and twice a 

year for private and 

public sector 

institutions 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Labor Market 

preparation center 

2021 - 

2024 

 - Number of annual 

field visits 

- Required: Make a 

field visits for 

students every 

semester and twice a 

year for private and 

public sector 

institutions 

   

Hosting professionals 

to give specialized 

lectures once every 

semester or twice a 

year 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

2021 - 

2024 

 - Number of hosts 

every year 

- Required: One host 

every semester or 

twice a year 
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- Academic 

Departments 

- Labor Market 

preparation center 

Create 4  complaints 

boxes for students 

(one for each 

department) to 

measure students 

’satisfaction and listen 

to them without 

embarrassment 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Assistant Dean 

2021 - 

2024 

 - Number of 

complaints submitted 

and handled by the 

Faculty annually  

- Required: 4 

complaint boxes (one 

for each department) 

   

Hold a meeting per 

semester with special 

needs’ students at the 

rate of two meetings 

per semester to meet 

their needs 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Assistant Dean 

- University 

administration 

2021 - 

2024 

 - Number of meetings 

with special needs’ 

students 

- Required: one 

meeting per semester 

or twice a year 

   

Hold a course by the 

library to train Faculty 

students on how to use 

databases every year 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Assistant Dean 

- The library 

 

2021 - 

2024 

 - Number of offered 

courses annually 

- Required: one 

course a year held by 

the library for 

Faculty students 
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Organizing  a cultural, 

artistic and creative 

day to strengthen the 

extracurricular 

relationship between 

the teaching staff and 

students every 

semester, twice a year 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Assistant Dean 

- Faculty students 

union 

representatives 

2021 - 

2024 

 - number of cultural 

and artistic days 

annually 

- Required: One day 

every semester or 

twice a year 

   

Second main 

goal 

Community environment - strengthening partnership with the local community 

Measurable Executive 

Objectives 

The executive body Duration Financial 

value 

Performance indicators 

(measurable) 

Annual 

achievement 

Control 

Achievement 

(ratio) 

Reasons for 

non-completion 

Conducting a study 

every year that serves 

the public or the 

private sector 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Faculty’s related 

committees  

2021 - 

2024 

 - Number of studies 

that serve the public 

or the private sector 

- Required: One study 

per year 

   

Organizing an open 

day per year to 

introduce the 

academic programs to 

the community  

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

2021 - 

2024 

 - Number of open 

days per year 

- Required: one open 

day per year 
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- Faculty’s related 

committees 

conducting a 

voluntary initiative to 

serve the local 

community twice a 

year, to enhance the 

Faculty’s contribution 

in voluntary work and 

community initiatives 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Faculty’s related 

committees 

2021 - 

2024 

 - Number of voluntary 

programs per year 

- Required: one 

voluntary initiative  

per semester, twice a 

year 

   

Presenting two 

specialized courses 

every year in 

cooperation with the 

local administration 

(Zarqa Municipality) 

(one course per 

semester ) 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Faculty’s related 

committees 

2021 - 

2024 

 - number of courses 

annually 

- Required: Two 

courses per year (one 

course per semester)  

   

Involving two local 

community 

representatives 

annually in the Faculty 

council 

- Dean 

- Vice Dean for 

academic and 

administrative 

affairs 

- Academic 

Departments 

- Faculty’s related 

committees 

2021 - 

2024 

 - Number of local 

community 

representatives 

- Required: Involving 

two local community 

representatives 

annually in the 

Faculty council 

   

 

 


